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SUMMARY

The Hazardous Materials Management and Emergency Response (HAMMER) mission area consists of
the HAMMER project, WBS 1.9.1.1, Project Baseline Summary (PBS) HM01.

Volpentest HAMMER’s first priority is to deliver hands-on training to the Hanford workforce.  During
December ninety-three classes were conducted at the Volpentest HAMMER facility, for a total of
1,548 Hanford site student days.  Highest attended health and safety classes included Hazardous Waste
Operations, Respiratory Protection, Radiation Worker II Requalification, Basic Medic First Aid and
Fire Extinguisher Training.  Overall satisfaction, rated on a scale of
1 to 5 based on level one evaluations, for the month of December:
Course Content 4.42, Instructor(s) 4.59, and Facility 4.49.

A total of four Hanford site Emergency Preparedness training courses were presented during December
with a total of 41 students receiving training.  Emergency Preparedness classes presented included the
Hanford Incident Command System, Building Emergency Director, and Building Warden training
courses.

The HAMMER Emergency Preparedness (EP) training coordinator instructed the Building Warden
Initial training (Course #037500) on December 14, 1999, to become a qualified instructor of the
Building Warden training course.  The qualification was obtained to provide backup support to the EP
Representative who routinely instructs this course.  A special request was received to provide Hanford
Incident Command System and Building Emergency Director training to Spent Nuclear Fuels (SNF)
personnel.  These two special sessions were held at the 100-K training trailer to assist SNF with a
training issue.

Baseline Change Request #HMR-2000-001 was submitted to DOE-RL on December 15, 1999.  This
change request incorporates critical FY 1999 carryover workscope and additional new FY 2000
workscope into the baseline.

During December the Benton County Sheriff’s Office conducted three sessions of their annual mini
patrol academy at HAMMER's Law Enforcement and Security Training Center.  This year's academy
included a four hour block of instruction on first aid training for law enforcement officers, which was
provided by a Hanford Patrol Instructor.  The last academy session concluded on December 15, 1999
and approximately 40 deputies attended.

On December 15 - 17, 1999, the HAMMER NCC program, in partnership with the Florida National
Guard's Multijurisdictional Counterdrug Task Force Training program, hosted a Drug  Interdiction and
Investigative Techniques for the Patrol Officer's course for federal, state and local law enforcement
officers.  Forty-three officers representing agencies from throughout the Pacific Northwest Region
attended the course, which was a huge success.

Milestone performance (EA, DOE-HQ, and RL) shows that there are no milestones due fiscal year-to-
date.
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ACCOMPLISHMENTS

• Trained 1,548 Hanford site student days at HAMMER.  (Planned)

• Presented four Hanford site Emergency Preparedness training courses.  (Planned)

• HAMMER EP training coordinator obtains qualification as an instructor for the Building Warden
training course.  (Planned)

• Submitted Baseline Change Request #HMR-2000-001 to DOE-RL.  (Planned)

• Benton Country Sheriff’s Office utilizes the HAMMER Law Enforcement and Security Training
Center to conduct a mini patrol academy.  (Planned)

• Hosted a Drug Interdiction and Investigative Techniques for the Patrol Officer’s course for federal,
state and local law enforcement officers.  (Planned)

COST PERFORMANCE ($M):

BCWP ACWP VARIANCE

HAMMER $1.3 $1.2 $0.0*

*Rounding
The cost variance is insignificant.

SCHEDULE PERFORMANCE ($M):

BCWP BCWS VARIANCE

HAMMER $1.3 $1.3 $0.0

The schedule variance is insignificant.

ISSUES

Nothing to report.
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HAMMER
WBS 1.9
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HAMMER

WBS 1.9

FYTD AUTH PTS
BCWS BCWP ACWP SV CV BSLN BCWS

PBS
HM01 HAMMER Expense 1.3 1.3 1.2 (0.0) 0.0 5.5 5.5

CENRTC 0.0 0.0 0.0 0.0 0.0 0.0 0.0
GPP/LI 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total HAMMER 1.3 1.3 1.2 (0.0) 0.0 5.5 5.5

$ In Millions

COST VARIANCE ANALYSIS: ($0.0M)

WBS/PBS TITLE

1.9.1.1/HM01 HAMMER
Description and Cause: There is no variance.
Impact: None.
Corrective Action: None.

SCHEDULE VARIANCE ANALYSIS: ($0.0M)

WBS TITLE

1.9.1.1/HM01 HAMMER
Description and Cause: There is no variance.
Impact: None.
Corrective Action: None.
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HAMMER – WBS 1.9
MILESTONE ACHIEVEMENT

FISCAL YEAR-TO-DATE REMAINING SCHEDULED

M I L E S T O N E  T Y P E Completed 
Early

Completed 
On 

Schedule

Completed 
Late

Overdue
Forecast 

Early

Forecast 
On 

Schedule

Forecast 
Late

TOTAL 
FY 2000

Enforceable Agreement 0 0 0 0 0 0 0 0
DOE-HQ 0 0 0 0 0 0 0 0

FO 0 0 0 0 0 0 0 0
RL 0 0 0 0 0 5 0 5

Total Project 0 0 0 0 0 5 0 5

MILESTONE EXCEPTION REPORT

Baseline Forecast
Number/WBS Level Milestone Title Date Date

OVERDUE  -  0

FORECAST LATE  -  0


